Ebrahim Serang
(1879 - 1963)



It gives great pleasure to the NUSI EXECUTIVE COMMITTEE to announce the

celebrations on the occasion of the birthday remembrance of NUSI FOUNDER
Mohamed EBRAHIM SERANG on 9th May every year. Every organisation has a
beginning and a history. A Trade Union is also a collective activity and never a one - man
show, but it needs a dynamic visionary, a person of conviction and commitment to
achieve the goals of the trade union. While welfare activities for seafarers are traced
since 1896, it was given a proper structure of a trade union by Shri Mohamed Ebrahim
Serang in his capacity as Founder President of National Union of Seamen of India
(NUSI) in the year 1926. NUSI has grown into a strong tree with extended branches
from the seed sown by Shri Mohamed Ebrahim Serang. ‘“He had started all alone
towards his goal, more and more people joined in and the tribe increased”.

Today the NUSI has set the highest standards and has gone beyond the purview of a
normal trade union activity. It is no longer confined to routine activity of any union of
fighting for the rights and securing decent wages and terms and conditions for the
seafarers. Its activities benefit not just seafarers but also their family members.
Today with the active support of the shipowners, it is instrumental in initiating welfare
activities like training, hospital, resorts, scholarship for children of seafarers, financial
assistance to widows of seafarers, loan schemes to become officers etc are a few
examples. Ithas gained respect from the shipowners and the Government of India and is
the voice of Indian seafarers nationally and internationally. There have been many
personalities who have contributed to what NUSI is today. But all this would not
have been possible without the platform provided by Shri Mohamed Ebrahim Serang
when he founded the National Union of Seamen of India (NUSI) in the year 1926.

In our efforts to honour his achievements which have immensely benefitted the Indian
shipping fraternity, it has been decided to celebrate 9th May every year as NUSI
FOUNDER Mohamed EBRAHIM SERANG DAY. Starting from this year 2012, the
day 9th May will be a paid holiday for all seafarers working on Indian and foreign flag
ships.

It is also my honour as his great grandson to present to you some rare glimpses of this
great son of India who is rightly called the '"Father of the Indian Seafarers
Movement"'.

Abdulgani Y. Serang,
General Secretary-cum-Treasurer

National Union of Seafarers of India (NUSI)
9th May, 2012.




A Humble Beginning :

Shri Mohamed Ebrahim Serang was born in Cannanore, a city in Kerala in a middle

class family on 9th May, 1879. He became an orphan at a tender age and came down to
Bombay to seek employment when he was just around 13 years of age. He got an
opening in the merchant navy as a seaman and rose to the rank of'a Serang.

First World War (1914-1918) :

Before the year 1914 that is before the First World War, the salary of a new Seaman was

Rs. 10/- per month and more experienced Seaman got Rs. 30/- per month in the Deck
Department. Likewise in the Engine Department the Coal Trimmer and Stroker was
getting a salary of Rs. 12/- per month and Fireman got Rs. 18/- per month. The Serangs
got a salary of Rs. 37/- to Rs. 40/- per month. In the Saloon (Catering) Department, the
Butler got Rs. 60/- per month and Pantryman got Rs. 40/- per month, Scullion Rs. 22/-
per month and General Steward Rs. 33/- per month.

During the First World War from 1914 — 1918 the clouds of war engulfed many
countries and resulted in more and more work on the same salary for the seafarers
working on merchant navy ships. In the year 1915, Shri Mohamed Ebrahim Serang,
who was the Serang on board the Anchor Line ship “Elycia” spearheaded an agitation
of seafarers on board. This resulted in an unprecedented increase of five (5) per cent in
the wages. This was the first situation of its kind which resulted in the increase of salary
for the seafarers.




Seafarers Unity is Strength - “The First Strike” :

In the year 1918-1919 Shri Mohamed Ebrahim Serang again spearheaded an agitation

on board the ship “Kaiser-e-Hind”. Under his leadership, the seafarers on board the
ship went on strike and the ship was in berth in Bombay for four days. The only demand
was increase in wages and a life with dignity. This was the first strike ever by the
Indian seafarers. Itresulted in an increase in wages and the basic pay of all lower rank
seafarers was increased to Rs. 30/- per month. The Serangs salary was increased to
Rs. 60/- per month.
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The first strike and protest by seafarers on “Kaiser E- Hind” is a grand success.




“War Compensation” for Seafarers :

In the First World War during 1914 to 1919, more than 17,000 seafarers suffered

financial and physical losses. Itis on record that amongst these seafarers were more
than 2,223 who lost their lives serving in the Royal Navy. Those who survived were
given financial assistance by the British Government. In 1921, the British Government
stopped giving the survivors of the First World War any financial aid. Under the
leadership of Shri Mohamed Ebrahim Serang the matter was taken up with the British
Government.

A resolution passed in 1928 at the Trade Union Congress demanded “War
Compensation” for such seafarers. This resulted in an ordinance passed by the British

Government dated 5" April, 1929 accepting the demand and continued the financial
assistance till 1931 and thereafter till 1933 so that seafarers or their legal heirs get the
financial assistance. The amount of compensation which all the seafarers got was
around Rs. 16,00,000/- (Rupees Sixteen Lakhs).
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| Seafarers agitating for
“War Compensation”
|| from the British
Government.
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Nomination by British Government on “ Clow Committee” and
representation of Indian seafarers on the International Labour
Organisation (ILO), Geneva:

During his service, he observed the hardships and injustice done to the Indian seafarers,

the most backward and tortured class of labour at that time in the labour movement. He
started agitating and decided to form a union to fight for the benefits of seafarers. He
agitated for the approval of the "Charter of Demands" in favour of seafarers. Thus the
most lowest paid seafarers of the past have now become income-tax payers. He was
recognized as an authority on the issues concerning seafarers and was nominated by the
British Government on the “Clow Committee” in 1922. He was one of the few trade
union leaders who was a worker himself. He felt the pain and the sufferings of the
seafarers himself, thus, he was in a better position to understand their problems and put
all his efforts to solve the same. Shri Mohamed Ebrahim Serang was also the
Member of the Board of Trustees of the Bombay Port Trust.

MR. SERANG
FOR GENEVA.
-—~Mr. Maho-
med  Ebrahim
Serang, selected
by the Govern-
ment of India
to attend the
Interna-
tional Labour
Conference in

Geneva in Octo-

ber.

The British Government
nominated Shri Mohamed
Ebrahim Serang to attend the
International Labour
Organsiation (ILO) in 1936 to
represent the seafarers from
India.
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The voice of Indian Seafarers -
The birth of “National Union of Seamen of India (NUSI)” :

"T'he achievements of the seafarers was largely due to personal charisma and dedication

of Shri Mohamed Ebrahim Serang. He realized that the movement has to be taken on a
higher platform. He decided to give the seafarers movement a proper structure of a
strong trade union organization. In the year 1926 Shri Mohamed Ebrahim Serang
established the first organised trade union in the history of Indian seafarers under the
name of “National Union of Seamen of India (NUSI)” and was its Founder President.
In all his efforts, his family supported him throughout even at times mortgaging

household belongings for the cause of the union activities.
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Indian seafarers
finally have a
strong voice -
“National Union
of Seamen of
India” formed.




British Government accepts NUSI demand to shift “Shipping Office” to
Ballard Estate :

Tn 1928, for the benefits of the seafarers, the National Union of Seamen of India (NUSI)

raised the issue about shifting of the Shipping Office from Old Custom House to the
Alexandra Dock in Ballard Estate. The Shipping Office at Old Custom House did not
have even basic amenities like proper sitting place, drinking water etc. for the seafarers.
The British Government agreed to the demand of the Union and in 1937 shifted the
Shipping Office from Old Custom House to Commerce Building at Ballard Estate.
Proper seating arrangement and drinking facilities was organized for seafarers amongst
other things for the first time.

f The then Shipping Master Capt. H.S Flynn being felicitated by
NUSI in the new shipping office premises at Ballard Estate.

Transit Facility accepted - The “Indian i
Sailors Home” and “Indian Seamens Hostel”
established :

"T'he Indian seafarers did not have any facility from the

British Government to stay in Bombay. This facility
was very much required for the seafarers where they
could stay till the time they “’signed-on” the ship. And
this facility was also required for the seafarers who
“signed off” from the ship. There was no transit facility
for the seafarers at all. Feeling the pain and anguish of
the Indian seafarers, Shri Mohamed Ebrahim




Serang took up the matter with the
Governor General of the British
Government on 24" August, 1927. Many
meetings and discussions took place. Finally
the British Government built a transit facility
for the seafarers which was called the “Indian
Sailors Home”. The inauguration of the Indian
Sailors Home was held in the year 1931. Inthe
construction stage and also the Management
Committee of the Indian Sailors Home, Shri
Mohamed Ebrahim Serang represented the
established in 1949.
Home was builtin 1931.
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The Indian Sailors Home was a gift and a much needed facility for the Indian seafarers.
But as there were many seafarers, the facility was not enough. Realising this problem of
the growing demand, Shri Mohamed Ebrahim Serang once again put pressure on the
Government to construct another building. In 1949 the Government finally
constructed another building to be named as “Indian Seamens Hostel”. The Indian
Sailors Home and the Indian Seamens Hostel are testimony of some of the landmark
work done by Shri Mohamed Ebrahim Serang under the banner of the National Union of
Seamen of India (NUSI).
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INDIAN SAILORS. HOME SOCIETY.

|- iﬁ'ﬁ FORT TRUST OFFICES,
1) H EALLAWD HOa FoRT

[ iBOMBAY, 12th Novamber 1955,
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The Wational Unien of Seamen of Indils,
4, Uoa Btreet, .
Ballyrd Estate,
Fort, BOMBAY 1,

Dear Sir,

‘I heve to state that your letter Ne,123/35 dated
11tk Oetober 1855 wss placed before the Managing Com-
mitiee op 13=10-1855 and azm directed to inform you that
they wery much regret in accepting voor resignation. In
this connection the Cormitiee have resolved as under -

o125, Letter Ko.l23/55 dated 11-10-18585 from
Bhri M.E. Serang, tendering his resignstion from
the membershlp of the Committes due to old age,
was read snd the resignatlion wags avcepbted with

regrat.
The Commitbee resolved %o record thelir

desp apprecistion of the waluable services rendsrsd
te tha Soclety by Shri M,E, Sersng,"

Youra faithfully,

DLh.=N11. . '.'.Tj.l" . @_ﬁu{r. 1A
.12.11.55. HON: SECRETARY.. ,
RK.12,11.5 W :I:?.:'ILJ

Letter of appreciation from the Hon. Secretary of the Indian Sailors Home Society
dated 12th November, 1955.




Second World War (1939-1945) :

T'he world was once again engulfed in a crisis which destroyed peace during the

Second World War from 1939 to 1945. It is recorded that 6531 seafarers gave their
lives serving in the Royal Navy. Now, under the strong banner of the National Union
of Seamen of India (NUSI), the seafarers demanded 200 per cent increase in wages and
went on strike. After discussion with Shri Mohamed Ebrahim Serang, the British
Government called the shipowners engaging the Indian seafarers. During the hectic
discussions which followed, it was decided that there will be a 100 per cent increase in
wages of all categories of Indian seafarers. Due to this the average salary including
bonus of the seafarers became Rs. 125/- per month which was also called as
“paanch pagar” in those days.

In the Second World War during 1939 to 1945 based on the same pattern of
compensation of the First World War which was an accepted understanding with the
NUSI, all Indian seafarers were given War Compensation totaling to Rs. 25,00,000/-
(Rupees Twenty Five Lakhs). One more important achievement of NUSI in the Second
World War was that it was able to merge the war allowance in the salary, thus resulting
inincreased wages during peaceful times also.

Agitation during the
Second World War -
“Paanch Pagar” achieved.




Seafarers Revolution




Historic moment for Indian shipping fraternity - National Maritime
Board (India) - NMB (I) established :

Collective Bargaining negotiation was introduced for the very first time in the history
of Indian shipping fraternity. The establishment of the National Maritime Board
(India), NMB(I) on 14" June, 1957 gave equal opportunities to the shipowners and
seafarers to discuss and conclude wage and working conditions of seafarers. This
NMB(I) was modeled on the lines of the National Maritime Board of United Kingdom.
It was the highest level of collective bargaining on a national level. The negotiations
resulted in a ten (10) per cent increase in the basic wages of the seafarers with effect
from 1" October, 1957. The basic wages also included the war allowance amount
which gave the seafarers more benefits. This agreement resulted in more than Rs.
1,08,00,000/- (Rupees One Crore Eight Lakhs) for all Indian seafarers working in the
Deck, Engine and the Saloon (Catering) sections. Warm clothing for service in cold
climate as demanded by the NUSI was issued for the first time in this NMB(I) of 1957.
NUSI was also instrumental in enhancing the leave, same wages for seafarers from
Calcutta on par with seafarers from Bombay, regulating hours of work, then overtime
for additional hours worked. It was also agreed that seafarers requiring medical
attention in foreign ports will receive wages till return to home port. The concept of
food money was introduced by NUSI which was started with Re 1.50 paise daily to Rs.
2.25 paise per day and then to Rs. 3/- per day after selection till sign on.
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Seamen To Get 10 P.C.
Rise In Basic Wages

MARITIME BOARD DECISION

By A Staff Reporter

A ten per cent. increase in
the basic standard wages of
Indian seamen has been decid-
ed upon by the National Mari-
time Board, a bipartite body
representing shipping . employ-
ers and seamen.

This is the first rise in wages
of seamen since the end of the
war. It follows an agreement
between shipowners and the
National Union of Seamen of
India represented on the Board.

The agreement, which covers
other demands of seamen as
well, is said to he the first bila-
teral esettlemment reached on a
national scale in India.

Ad a resnlt of the agreement on
the increment, about 60,000 Indi-
an aeamen will benefit and on
that score, their employvers will
have to pav out more than Es. 1
crove per year., The increase will
be granted with relrospective ef-
fect in respect of all service on
foreign-going Indian  Arlicles of
Azresment from Dctuhcr 1.

The decigsion to implemant the
increase was welcomed a. a rally
organised by the National TUninn
of Beamen of India at Kesar

Eaug, Diongri, on Saturday. Mr.
Du_‘lka,r Desal, president of the
union, whoe presided, sald {t was

a historic, agreement which prov-
ed the walue of coollective bar-
gaining. The collective agreement,
he hoped, would mark a naw
chapter in the relations of :ahip-
oMW neras antd seamen.

He disclosed that tihe queatmn.
of a further increment of five per:

cent.
foreign shipowners to  whom a
repregeniation had been made in

L this regard as only principals
jcould  sanction  increments rvepre-
senting more than len -per cent.

Mr. Mohamed Serang, vice-pre-
zident, said the agreement parily
!met the aspirations of seamen
whn, he had no doubl, would, by

and by, get other demands set-

dded through collective bargalning.
MARITIME BOARD

He =zaid  the Maritime Eoard

wag modelled on the lines of a

similar organisation in the U, K.

with parity of representation to
poth shipnwners and seamen. It
had no permanent chairman, its

meetinga hbeing presided over by
a. representative of  either  bloe
aliernatively. The agrecment was
reached at a4 meeting presided over
by Mr. Dinkar Desai, seamen’s re-
presentative on the board,

Mr., O O Mendes and Mr., A,
K. M. Serang also addressed ihe
meeting, The other terms of the
agreement related to the supply of
warm clothing apd other ameni-
tiea and fAight insurance.

was under constderation byt
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Sacrifices of Indian Seafarers - “A Dream Come True” :

Shri Mohamed Ebrahim Serang was operating the union activities from 47, Old
Nagpada Road premises (later the street was named after him in 1975). The NUSI was
receiving membership of Re 1/- from 1926 to 1948 and thereafter the membership was
increased to Rs. 3/- from 1948 to 1951, then in 1952 to Rs. 6/-. From this subscription
amount, with much difficulty, the foundation stone of the present building of the
National Union of Seafarers of India (NUSI) was laid on 6" January, 1950. The building
was completed at a cost of around Rs. 1 lakh entirely from the subscription of the
seafarers and the sacrifices of all those present at that time including Shri Mohamed
Ebrahim Serang. It was a proud moment for Indian seafarers to have a union building of
their own.

The National Union of Seamen of India (NUSI) got affiliated with the International
Transport Workers Federation (ITF) to give better support to the Indian seafarers in
foreign waters.

Indian
Seafarers
protesting for
rights in
large
numbers.




A Crusader for social upliftment :

Shri Mohamed Ebrahim Serang was elected from the Labour Constituency to the

Bombay Municipal Corporation in 1929 to 1934. In 1935 he was elected again and
continued to be its member upto 1948. He was also a member of the Improvements
Committee for the years 1942-43, 1944-45 and 1947-48 and also of the Works
Committee and the Markets and Garden Committee. As a member of the Municipal
Corporation, he used to take keen interest in several civic problems.

As asocial worker, he was always helping the people in distress. During an unfortunate
communal riots he was the member of the Peace Committee. He helped the poor
irrespective of caste and religion. It is on record that during the communal riots, at his
own personal risk, he protected a temple in his locality by keeping personal guards on it
for 24 hours and he gave shelter to the inmates of the temple in his own house. During
this time strict vegetarian food was cooked in his house for everybody till the inmates of
the temple stayed in his house.
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Title of “Khan Saheb” :

In the year 1942, due to his selfless and dedicated service Shri Mohamed Ebrahim
Serang was given the title of "Khan Saheb" by the British Government.

Appreciation by seafarers, friends and

= i community on receipt of the title.
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Whan Saheh Fohamed Jbrahim Seranng

RALIM IR AL CORPORATOR,
President al the Malahar Mualm Jamat,
Srevictary Mulaanl & a Ueiva ul Lielia, Buibaag.
boee Frogidend OF THE PORD HA] COMMITTEE, BORMEAY
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We the memoers of the Malsbar Musim lamad, leisnds azd member of Babensl Simrmea’s
Lo comgeotilute vou meet condinlly Tor wenr seceiving the e ol Bohan Sabheb by the
I.-\.III'.'ITIIIIII-'Ill '-‘ [Ild;l-

Tonr cortizued elfoit o wmeaate e eechiers el wlenes, and vour constant crmpathy
weithy tizr canss: b e desercenedle apoeseizred b the Government of Incdia,

Lreeea, wh which poce buvs bween deea fur wnny veats e o cantied onomoa
tensbsl e amd welean e slheae al o derive dee puldeity ar ramee: b aedia
il e dloes work coukd ot but Craw e st al the workers in e h=d at thoes wrhe
Fawe tke inberests af b al ther -sart

For arstnmci, voa bl boen scdivss e rapesunt the Seamer an e chew Cocmaibe:
apprmlen e e Cieernmees sl Irethra im 190230 apg Frid hav= wresibed their chnies I:r; Tully l'u'ingillu
I bl numiecits el o B spman @l Riomewen's o af

Dring all the las urforionate micta. veu cemereld oreal aetvice bo <he public bar eaking pen
i e vty Penee Commilles sl ul perenne = geomg Freongh the iy sl moking goeut ehuite
to pacity the inhabitants of seveial localities and giving wedstancs whegever nesded
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nationalism, Shri Mohamed B pemeaton o e il ke aned ihe swomaitir alsh Janal ban o o s g, Sl b L1
. LRI RTe el ofe erving tor 10 vear,
Ebrahim Serang returned the - ’ r
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lie 1936 pou wears pominaled By the Ciovormment of Do ane poa weet e oan adviser o
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remakable success lar Inclian Seamen,
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“Mohamed Ebrahim Serang Marg"':

The President & Members of the Executive Committee of the
NATIONAL [UNINN OF SEAFARERS OF INDIA

request the ‘pleasure of your company
at the inavguration ceremony of
rensming of the Qid Magpada Rpad as

Mohamed Ebrabim Serany Marg

on Saturday 23rd Aogust 1975 at 4-00 P. M.

af Dawoodbhoy Fazalbhoy Audiforiym,

Mishanpada Road, Bombay-400 000,
Tel. 2612 36

2619 42

4, Gpa Sfree!
26 09 45

Ballard Eslaie
Sombay-400 038

Hee was aborn philanthropist who helped many widows and poor people irrespective of
caste and religion. On 23" August, 1975 the street by the name Old Nagpada Road in

Bombay 400 009 was named after him as "Mohamed Ebrahim Serang Marg".

“Mohamed Ebrahim Serang Marg”

Friends & well wishers on the occasion of the naming of the
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Alegend and alegacy :

Shri Mohamed Ebrahim Serang retired from active unionism on this 80th Birthday and
died on 2nd September, 1963 at the age of around 85 years leaving behind a rich legacy

for which he is rightly called the “Father of Indian Seafarers Movement”.

M. E. SERANG
- Father Of Indian

Seamen’s Movement
By A Staif Reporier

M:, Mohamed FEbrahim  Sening,
father of the Indiar scamen’s move-
ment, died in Bombay on Monday,
He was 89,

Mr, Serans, who rotirted from active
trade untorism in 1959,  served the
cause of Indian seafarers for over 50
yvears, He was the founder-president

of the Nanonal
Umion of Sea-
e, now  the
Lirgest  organisa-
tion of sailors in
the country,

er. Serdang was
a forceful speaker
and a powerlul
advocare of the
warking class, par-
ticularly the mari-
time labour, He
represented Indis
at various  mari-
S fime  sessions of

M. E. Serang  JLO as a labour

delerate and  at other international
labour conterences.

Prominently commected  with the
Port Haj Committee, he was, for a
gquarter of a century, a member of the
Bombay Municipal Corporation. He
was  closely  associated  with  the
late N. M. Joshi, who pionecred the
trade union movement in India.

Mr. Serang hailed from Malabar
and during his youth served as a sea-
man, He substituted - his surmame,

“Cyelewalla,” by Serang;
His funeral at Bade t[(al::ris‘;tm::t on
Queen's Road was Iargrcl}r attended.
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National Union of Seafarers of India

NUSI Bhavan, 4, Goa Street, Ballard Estate, Mumbai - 400 001
Telephones : +91 22 - 2261 8368 / 69 * Telefax : +91 22 - 2261 5929
E-mail: nusi@nusi.org.in * Website : www. nusi.org.in



